JaNeal White

janeal2008@gmail.com | (314) 437-2631 | Prosper, TX

SUMMARY Licensed Energy Auditor with 13 years of experience in operations management, quality
control, and HVAC supervision. Proven track record in implementing SOPs and enhancing
departmental profitability, while leading large teams and maintaining efficiency. Seeking to
leverage skills in project management, problem-solving, and organizational development in
a Licensed Energy Auditor role.

WORK EXPERIENCE Koala Insulation
Operations Manager Feb 2023 - Present

* Manage daily operations, staff training, and quality control to ensure efficient and
effective workplace practices.

* Implement new standard operating procedures (SOPs), resulting in improved
departmental profit and loss (P&L) performance.

* Lead a team of 98 employees nationwide, optimizing labor hours and minimizing
overtime.

Sunpro Solar
Senior National Field Manager May 2017 - Feb 2023

* Led a team of 98 employees nationwide, ensuring effective management of labor hours
with minimal overtime.

* Implemented new standard operating procedures and training that enhanced
departmental profit and loss performance.

* Oversaw daily operations, including staff management, training, and quality control,
while reviewing and submitting payroll and bonuses.

ANC Heating & Cooling
HVAC Supervisor Apr 2013 - Mar 2017

* Installs, troubleshooting residential and commercial HVAC

* Developed and enforced policies and procedures, resulting in improved department
profitability and financial management.

* Implemented new standard operating procedures with comprehensive training,
enhancing departmental performance and quality control.

CERTIFICATIONS EPA Universal
HVAC, TDLR
30, OSHA
Envelope Professional, BPI
RBE-WHALCI, BPI
Building Analyst Professional, BPI
Infiltration & Duct Leakage, BPI



